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NTC Statement on Mathematica Study 
 

The release of the second-year results from MathematicaÕs study of teacher induction programs 
underscores the growing interest in comprehensive teacher support and mentoring from researchers, 
policymakers, funders, educators, and other stakeholders: 
 

• There is a widespread consensus among researchers that the quality of teaching is the 
number-one school-based factor in improving the achievement of students, including low-
income students; 

• The Obama Administration has made Òimprovements in teacher effectivenessÓ a priority in 
its commitment to education; 

• The Bill & Melinda Gates Foundation has expressed its serious commitment to improving 
teacher quality, specifically including Òlearning why some teachers are so much more 
effective than others and how best practices can be spread throughout the education system 
so that the average quality goes up.Ó  

 
The Mathematica study provides limited insight. Mathematica was contracted to evaluate the 
impact of comprehensive intensive teacher induction programs. (ÒInductionÓ is a process of 
professional development that provides sustained training and support for new teachers). As the 
study notes, ÒThe study was intended to explore the effects of comprehensive teacher induction in 
general, not the specific impacts of any one program.Ó It  sought to examine whether comprehensive 
teacher induction programs lead to higher teacher retention rates and other positive outcomes for 
teachers and students compared with prevailing, generally less comprehensive approaches to 
supporting new teachers.  
 
However, the induction offered within the studyÕs confines did not faithfully replicate the New 
Teacher CenterÕs (NTC) comprehensive approach. For example, the parameters of the study did not 
give the NTC sufficient responsibility over mentor selection and mentor supervision.  
 
ÒThe Mathematica study further reinforces for the NTC that, to have the highest impact in 
improving teacher effectiveness, a program of training and mentoring must be faithful to a rigorous, 
comprehensive approach,Ó said Ellen Moir, NTCÕs founder and executive director. 
 
 
 
 

 

 



 
Unlike the form of training and mentoring studied, NTCÕs comprehensive induction model: 

• Supports all first- and second-year teachers over at least two years; 
• Utilizes carefully selected and trained mentors, and provides support for them throughout a 

district; and 
• Flexibly addresses the needs and contexts of individual districts and schools. 

 
As an Education Week article discussed (ÒÔNo EffectÕ Studies Raising EyebrowsÓ, April 1, 2009), a 
recent spate of such randomized controlled trials are troubling Ð not because they show no effects 
per se Ð but because there are questions about whether their design and implementation rather than 
the efficacy of the studied treatments drive the absence of statistically significant findings. Our 
internal review of the first-year report raised a number of concerns Ð about program 
implementation, similarities between control and treatment groups, and the timing and measurement 
of teacher practice Ð that question the studyÕs broad applicability. These concerns are detailed in this 
document: http://www.newteachercenter.org/pdfs/Mathematica.pdf.  
 
As a leader in the effort to help make teachers more effective across the country, the New Teacher 
Center (NTC) recently separated from the University of California at Santa Cruz to become an 
independent nonprofit organization and to increase its impact across the country. Last year, NTC 
served 10,000 teachers in over 200 programs in 40 states.   
 
In schools across the nation, the enduring reality is that many new teachers are ill-prepared. Without 
proper training and intensive professional development for teachers, this problem widens the 
achievement gap between disadvantaged and advantaged students. NTC addresses this challenge. 
The national scope of its program, independent research as to its impact, and the many testaments 
to it indicate its success from the perspectives of public school systems and, in particular, of mentors 
and new teachers. 
 
In sum, we recognize that the Mathematica study was an experiment, not an induction program. We 
believe that it may not reflect the significant outcomes that can be achieved when districts have the 
time, capacity and willingness to focus on an in-depth, universal implementation of all elements of 
high-quality induction. While we note the limitations of this study, we do recognize the value of data 
and continuous assessment from a variety of sources.  We appreciate every opportunity to further 
reflect on our program and incorporate relevant feedback into our own internal continuous 
improvement processes. 
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