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New Teacher Center at the University of California, Santa Cruz

High Quality Mentoring & Induction Practices

A resource for education leaders seeking to create and/or improve induction programs with practices that support
teacher retention, teacher development, and improved student learning

Rigorous mentor selection based on qualities of an
effective mentor

Qualities may include: evidence of outstanding teaching
practice, strong intra- and inter-personal skills, experience
with adult learners, respect of peers, current knowledge of
professional development.

Ongoing professional development and support for
mentors

Effective teachers don’t always know what it is about
their teaching that is effective. Many mentors are also
surprised to find that translating knowledge to students is
not the same as translating knowledge to adults. High
quality and ongoing training, as well as a professional
learning community, are needed to help mentors develop
the skills to identify and translate the elements of effective
teaching to beginning teachers.

Sanctioned time for mentor-teacher interactions
Mentors need sanctioned time to focus on beginning
teacher development. Mentors and beginning teachers
should have 1.25-2.5 hours per week to allow for the most
rigorous mentoring activities. That time should be
protected by teachers and administrators.

Multi-year mentoring

Mentoring should be intensive and ongoing (for at least
two years) in order to improve teacher practice and
consequently student achievement. NTC and other
research suggest that most deep learning about
instruction (through mentoring) happens during the
second and third years of teaching.
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Choosing mentors without criteria or an
explicit process

Without strong criteria and a rigorous selection
process, there is a risk that mentors may be
chosen based more on availability or seniority,
rather than their qualifications to engage in
meaningful interactions with beginning
teachers.

Insufficient professional development and
support for mentors

Without initial, and ongoing, high-quality
training to support their development,
mentors miss out on the guidance and
professional community they need to support
the developing practice of beginning teachers
and address the challenges they face.

Meetings happen occasionally or ‘whenever
the mentor and teacher are available’

Often both parties are so busy that meeting
time gets relegated down the list of priorities.
The short fragments of time that may be found
are typically insufficient for fostering real
relationships and growth.

Mentoring for first year teachers only
One-year mentoring programs are great at
providing the initial support first-year
teachers need to survive but are insufficient
to help teachers reach optimal effectiveness.
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Intensive and specific guidance moving teaching practice
forward

Mentors who are trained to draw upon professional teaching
standards and appropriate content area standards can focus
their support on instructional growth and concrete steps to
help new teachers improve their practice. Example: “Let’s
look at your assessment data and talk about what strategies
will help you address the concern you had about reaching
your struggling English Language Learner students.”

Professional teaching standards and data-driven
conversations

Just like student learning, beginning teacher learning should be
data-driven and standards-based. To be effective, feedback to
beginning teachers must be grounded in evidence about their
practice, including information gathered through classroom
observations and student work. Use of professional teaching
standards, documentation of mentoring conversations, and
data collection on various components of classroom practice
ensures a solid structure for focusing on continuous
instructional growth.

Ongoing beginning teacher professional development
Beginning teachers benefit from a professional learning
community that is guided by professional teaching standards
and the appropriate content area standards, and focused on
teacher development, problem solving and mutual support.
Opportunities such as regularly scheduled seminars and online
learning communities provide a context for rich networking,
professional dialogue and reflection, as well as combating
isolation.

Clear roles and responsibilities for administrators
Administrators play a critical role in setting the stage for
beginning teacher and mentor success, creating time for
induction, and establishing a positive culture for teacher
development in their buildings and in the system. Professional
development for administrators and ongoing communication
with them about the needs of new teachers, and the nature of
the program ensures that they understand their role in fully
supporting induction.

Collaboration with all stakeholders

Strong communication and collaboration among stakeholders,
including administration, school boards, union/association
leadership, and professional partners, creates a culture of
commitment and ensures success.
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Non-specific, emotional or logistical support
alone

Emotional support is important, but alone is not
sufficient to improve teacher practice. Without
specific instructional feedback, mentoring can not
impact student learning. Example: “You’re doing a
great job, Jane. Keep it up!”

Informal and non-evidenced based feedback
The rigor of the program may be compromised
when interactions are too often based on informal
conversation and opinions not drawn from
evidence. Without a structure and focus on real-
time data derived from beginning teacher practice,
interactions may not result in improved teaching
practice.

Professional development NOT specifically
tailored to the needs of beginning teachers
Novices are in a unique developmental phase that
can not be addressed by “one size fits all”
workshops or trainings. Professional development
disconnected from teacher needs can feel irrelevant,
at best, and in many situations, only serves to
overwhelm beginning teachers.

Lack of training/communication with
administrators

Without clearly articulated strategies to support
beginning teachers, and protected induction activity
time, principals may inadvertently undermine the
prospects of beginning teacher success (e.g.,
assigning beginning teachers the most challenging
classes, assigning additional responsibilities, or not
anticipating their needs for basic resources).

Isolated programming and lack of alignment
Without strong partnerships and alignment,
instructional initiatives can be undermined.
Beginning teachers may receive mixed messages
from varying support providers, and feel
overwhelmed, confused and frustrated by all the
different layers of information coming at them.

Page 2 of 2




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice




